#REF! 25-26 BUDGET Est. Variance 26-27 26-27 BUDGET

G/L 2025 2025 2025 2025 2025 2025 2026 2026 2026 2025 2025 2025 | Actual Actual to Proposed Workshop Ist Rdg- 5/7/2026
Account July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Totals Budget Budget 5/21/2026 2nd rdg-
5/28/2026
REVENUE
6112 | LOST Tax 63166.10 62402.27 62971.78 61893.66 61902.93 60538.34 61168.55 65561.04 62341.18 66918.20 63657.05 65160.81 757681.91 719220.00 (38461.91) 743850.00 743850.00 757685.00 | Continues to improve every year.
6113| Aid to Subdivisions 19420.12 | 11082.07 0.00 11082.07 0.00 000 | 1107312 0.00 0.00 11073.12 0.00 0.00 63730.50 67140.00 3409.50 63735.00 63735.00 63735.00 | Based on ion State calculate
6114| Merchants Inventory 274.92 0.00 0.00 0.00 0.00 0.00 274.92 0.00 0.00 274.92 0.00 29.39 854.15 1100.00 245.85 950.00 950.00 950.00 | State cale
6115|Non Adm Ins 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7779.73 0 58302276 590802.49 486990.00 (103812.49) 590960.00 590960.00 590960.00 | Municiple Association. Left the same based on
6116 Accom. Tax 0.00 0.00 0.00 254.78 0.00 0.00 392.63 0.00 0.00 0.00 329.37 1252.99 2229.77 2575.00 34523 2230.00 2230.00 2230.00| Based on actual
6118 | TNC Tax 0.00 0.00 34.96 0.00 0.00 33.51 0.00 0.00 41.73 0.00 0.00 0.00 110.20 228.00 117.80 140.00 140.00 140.00
6119| Broker Tax 0.00 2094.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14699.47 0.00 16794.37 16525.00 (269.37) 16795.00 16795.00 16795.00| MASC - based on actuals
As 0f 04/24/25, collected $143,224, and owed $72,106 (from 07/01/24 - now)
6120 | Po. Fines 322468 |  11548.60 |  12338.44 758825 | 10697.00 7919.53 | 10984.70 5957.72 | 10949.50 24492.7 10885.39 12983.99 129570.59 179277.00 49706.41 129600.00 129600.00 129600.00 | As if the end if April $100.000 collected
6125 | Vic Adv reimb 515.00 0.00 0.00 0.00 0.00 0.00 1545.00 0.00 0.00 1795.00 2575.00 0.00 6430.00 6180.00 (250.00) 6430.00 6430.00 6430.00 | April reflects reimb for prior and current year
6130 | Bldg Permt 6526.58 0.00 244.86 0.00 0.00 0.00 0.00 0.00 0.00 2633 5008.68 1727.69 1377111 5200.00 1.11) 0.00 0.00 0.00 | SafeBuilt receives 100% for permits
6140 | Bus/Lic 2199.33 0.00 819.01 4309.06 700.49 1916.16 1808.51 1271.66 | 15640.00 27581.08 965632 2244.10 68145.72 76625.00 8479.28 76625.00 80000.00 80000.00 | Hoping to see an increase in May and June. Increase to 80k
6141 | Alcohol Licenses 0.00 0.00 0.00 3150.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3150.00 3450.00 300.00 3150.00 3150.00 3150.00 [ Actual amount collected. Will not inci €.
6150 | State Shared 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | Per MASC, this is now dispersed in 6115/6119/6240
6180 | SCANA Franchise 0.00 4599.58 0.00 0.00 454178 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9141.36 12990.00 3848.64 9150.00 9150.00 9150.00
6190 | Duke/Pro Eng Reb 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 52305.88 52305.88 40340.00 (11965.88) 52306.00 52306.00 52306.00 | Based on actuals
6200 | Seizure Money 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

6205 | Drug Seizure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

There has not been a deposit to this GL since 03/22.

6210 | Bell Sth Fran 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10241.00 10241.00 0.00 0.00 0.00| We believe it is included in the franchise fees (6230)
6220 | Interest 500.67 478.49 439.24 41220 416.67 437.28 420.10 374.90 411.83 521.77 467.79 431.92 5312.86 8776.00 3463.14 5315.00 5315.00 5315.00
6230 | Cable Franc 0.00 176.45 0.00 173.42 0.00 0.00 0.00 458345 0.00 0 5040.82 0.00 9974.14 11110.00 1135.86 9975.00 9630.00 9630.00 | Based on actuals as of May 2026
[ 6240 | Telecomm Tax 0.00 0.00 036 0.00 0.00 2.09 0.00 0.00 5922.84 0.00 0.00 77.38 6002.67 6350.00 34733 6005.00 6005.00 6005.00
| 6250 | FF1d Rebate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 27139.68 743.53 0.00 27883.21 25115.00 (2768.21) 27885.00 27885.00 27885.00
6290 | Mise 0.00 0.00 57.10 363.38 0.00 0.00 2500 | 28409.78 0.00 0 879.96 60.00 29795.22 500.00 (29295.22) 30500.00 30500.00 500.00
6295 | AED Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0.00 0.00 0.00
6300 Potter Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6301 | Community Center Rental Fees 2120.00 1040.00 2145.00 2395.00 1210.00 2340.00 1900.00 1120.00 4040.00 0.00 0.00 0.00 18310.00 18310.00 28000.00 28000.00 | Increased because May & June are not included.
6305 | Potter Park Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6310 | Garbage KC Grant *NEW* 30000.00 | To cover Tipping Fees-difference in contract increase
6315 | LE Water 760.00 0.00 1520.00 760.00 760.00 760.00 760.00 760.00 760.00 760 760 760 9120.00 9120.00 0.00 9120.00 9120.00 9120.00 | No iati
6318 | Joint Reimb. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6320 | Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6350 | Military Salute 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6360 | Blessing Box 0.00 0.00 100.00 100.00 650.00 100.00 100.00 100.00 115.00 115.00 100.00 0.00 1480.00 0.00 0.00 0.00
6400 |SRO REIMBURSEMENT 0 0.00 0.00 24272.82 0.00 0.00 000 | 32693.15 0.00 0.00 23783.11 27337.23 10808631 132402.00 24315.69 160528.92 160528.92 160528.92|90% SRO Reimb from KCSD. Comes from KSCD
6420 |SRO GRANT SC INCOME 0 0.00 0.00 90706.63 |  24837.64 0.00 3724.13 0.00 | 26008.00 0.00 0.00 0.00 145276.40 60000.00 60000.00 60000.00 SRO Reimb from Grant-uniforms, travel,
6450 |K-9 Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6515 | EPD Misc 10030.00 30.00 350.00 40.00 10.00 25.00 122358 20.00 5.00 35 10.00 150.00 11928.58 0.00 (11928.58) 0.00 0.00 0.00
6519 |SCDPS Grant 10368.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00 10368.00 0.00 0.00 0.00| This is for Body Armour.
6516 | ARPA Funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| One time funding
6518 EMERGENCY RES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | Duke Energy Grant. Do not budget for this number
209825544 | $ 1821454 | §  (276,801.44)| § 202355992 | §  2,036279.92 | § 2,050,114.92 | 12.55% Increase
Expenses TOWN EXP
7010 | Adv 0.00 0.00 0.00 200.00 0.00 190.80 0.00 0.00 100.00 0.00 0.00 560.00 1050.80 1500.00 449.20 1200.00 1200.00 1200.00| Ads-Special Elections, Rezoning Requests
Raised because more training for Council,
7040 | dues & education 556.00 1155.16 636.14 526.25 602.22 445.00 610.00 730.72 104.99 11936 229.60 1878.44 7593.88 7000.00 (593.88) 7600.00 7600.00 7600.00| Town Clerk & Clerk of Court
7070 | Garb Pickup 12000.00 6000.00 6000.00 6000.00 6000.00 6000.00 6000.00 6000.00 6000.00 5000 5000.00 5000.00 75000.00 60000.00 (15000.00) 96000.00 96000.00 96000.00 | Tipping Fees. $2400-82600 per month new monthly charge
7080 | Ins/pro/tort 0.00 0.00 0.00 0.00 0.00 0.00 3324.50 0.00 514.98 0.00 0.00 2903.00 674248 4500.00 (2242.48) 4500.00 11156.00 11156.00| Town Hall, Library, Community Center Property Insurance. SCMIT & SCMIRF bill-includes CC
7085 | Hith Ins 1470.04 1470.04 1470.04 1470.04 1470.04 1470.04 1531.28 1531.28 1531.28 1913.7 1913.70 1913.70 1915518 17631.60 (1523.58) 18380.00 18380.00 18380.00 | (1) Employee Based on $1531.28 per month
7090 | Mise 0.00 0.00 0.00 0.00 500.11 2309.43 122.66 147.61 0.00 89.56 9.64 0.00 3179.01 2725.00 (454.01) 2725.00 2725.00 2725.00| Purple Heart Event.
7095 | Bank charges 0.00 408.80 488.14 508.72 435.46 420.82 42091 412,97 467.66 429.88 586.79 924.12 5504.27 3640.00 (1864.27) 5505.00 5505.00 5505.00 | Based off actual
7100 | Off Supplies 262.43 303.23 578.82 81621 472.97 376.77 446.94 0.00 1601.41 12135 186.08 1856.70 7022.91 6550.00 A72.91) 7025.00 7025.00 7025.00 | Cost of paper, toner and postage has increased. New printer toner is expensive
7102 | Technology 219631 2937.29 2878.14 3016.30 2616.83 2303.07 2616.30 2024.67 253143 5938.77 250.00 3008.21 32317.32 32875.00 557.68 44095.00 44095.00 44095.00 | Technology include phones w/Asset ) includes ity center-1500 yrly
7110| Telephone 0.00 0.00 0.00 0.00 0.00 0.00
7120 | Acet fees 3000.00 3000.00 3000.00 3000.00 3000.00 | 16000.00 3000.00 3381.25 3250.00 3000 3000.00 7724.00 54355.25 45000.00 (9355.25) 55000.00 55000.00 55000.00 | Audit, ing, Payroll Services. Includes audit, payroll and
7125 | Legal fees 0.00 3500.00 1250.00 0.00 0.00 2500.00 0.00 0.00 1250.00 1000 1000.00 1000.00 11500.00 15000.00 3500.00 14400.00 14400.00 14400.00 | Based on actual
7130 | salaries 6973.57 7130.89 7101.06 1023045 7210.45 7130.88 7130.88 7130.88 7130.88 98262 6935.81 6935.80 90867.75 96770.36 5902.61 99780.92 99780.92 99780.92
7131 | Christmas bon 0.00 0.00 0.00 0.00 2213.12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2213.12 1985.00 (228.12) 2190.00 2190.00 2190.00
7132 | Vic AD Salary 515 515.00 515.00 515.00 765.00 515.00 515 515 515 515 515.00 515.00 6430.00 6180.00 (250.00) 6180.00 6180.00 6180.00 | Should be same as VA Reimb.
7140 | Storm Water 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2000.00 0.00 0.00 0.00 0.00 2000.00 38200.00 36200.00 25000.00 25000.00 25000.00
7144 Blg and grnd ma 150.00 54042 4190.00 750.00 275.00 3100.00 1255.56 522444 3061.09 9820 150.90 17532 28692.73 7300.00 (21392.73) 7300.00 7300.00 7300.00 | Repairs to A/C unit at
7160 | Zoning Admin-SafeBuilt 5199.61 0.00 0.00 6219.52 0.00 0.00 139.50 0.00 380.00 0 0.00 0.00 11938.63 5200.00 (6738.63) 11950.00 11950.00 11950.00| Based off actuals. SAFEbuilt performs this service.
7165 | Code Enforcement-SafeBuilt
7240 | V. A. Fund 0.00 0.00 0.00 1661.71 0.00 0.00 1493.45 0.00 0.00 0.00 5592.27 1708.95 10456.38 7510.00 (2946.38) 7510.00 7510.00 7510.00 | Based on formula provided by the state.
7250 | P/R TAXES 897.32 511.56 524.60 786.96 748.15 57276 581.86 581.91 558.90 717.77 496.64 496.65 7475.08 10939.82 3464.74 11675.16 11675.16 11675.16|.0765xTotal Salary. Based off of salaries
7255 | Rtrment 2786.73 1925.02 1921.38 2805.85 2570.52 1926.92 1918.75 1918.20 1952.12 273235 1892.54 1883.94 26234.32 (4461.00) 18519.34 ; .1856x(All Salaries except VA, Judges). Based off of salaries
7300 Utilities 1646.63 2301.77 5977.04 4163.05 2047.46 6517.65 2115.02 4081.35 4227.13 4367.25 5394.97 6998.91 49838.23 54025.00 4186.77 54025.00 54025.00 54025.00
7340 | Potter Park 1785.34 1135.55 1131.68 768.88 1130.02 1299.82 1289.24 987.67 1167.16 467.44 541.83 790.89 12495.52 18000.00 5504.48 15000.00 15000.00 15000.00 | Potter Park & C ity Center
7341 |Seasonal Décor. 0.00 0.00 0.00 0.00 0.00 1064.75 1758.56 0.00 0.00 0.00 0.00 0.00 2823.31 10000.00 0.00 10000.00 10000.00 10000.00
7345 | Potter Park Grant 0.00 0.00 0.00 0.00 0.00 0.00
7346 |C ity Center Utilities 0.00 0.00 0.00 0.00 0.00 0.00
7347|C ity center Mai 0.00 0.00 0.00 0.00 0.00 0.00
7348|C ity Center - Custodial 0.00 0.00 0.00 0.00 0.00 0.00
#REF! 2526 BUDGET | Est. Variance 2627 26-27 BUDGET
2025 2025 2025 2025 2025 2025 2026 2026 2026 2025 2025 2025 | Actual Actual to Proposed Workshop 1st Rdg- 5/7/2026
Account July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Totals Budget Budget 5/21/2026 2nd rdg-
5/28/2026
7350 | Military Salute 0.00 0.00 0.00 0.00 0.00 0.00 387.60 0.00 0.00 0.00 0.00 0.00 387.60 1150.00 762.40 1150.00 1150.00 1150.00 | Flags, Repairs to Light. FY 24-25 expense was $1170

7360 | Food Pantry/Blessing Box Exp 0.00 0.00 0.00 0.00 0.00 204.46 0.00 0.00 0.00 0.00 233.19 168.89 606.54 0.00 0.00 0.00 0.00




#REF! 2526 BUDGET | Est. Variance 26-27 26-27 BUDGET
G/L 2025 2025 2025 2025 2025 2025 2026 2026 2026 2025 2025 2025 | Actual Actual to Proposed Workshop Ist Rdg- 5/7/2026
Account July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Totals Budget Budget 5/21/2026 2nd rdg-
5/28/2026
7370 | W/Comp 0.00 0.00 3019.00 0.00 0.00 0.00 4199.00 0.00 4199.00 2457.00 0.00 3019.00 16893.00 10848.00 (6045.00) 16900.00 16900.00 16900.00
7380 | Conti 0.00 0.00 0.00 0.00 0.00 5600.00 0.00 0.00 0.00 5600.00 28481.69 22881.69 114603.60 83786.56 107621.56 | P#id 2024 and 2025 in same budget year.
7390 | Res & Dev 546.75 0.00 0.00 1720.60 1481.72 262.55 895.60 225.00 0.00 1670.04 645.60 745.60 8193.46 6999.01 (1194.45) 10000.00 10000.00 10000.00
7400 | Contracted Maint. 15032 170.64 0.00 85.32 85.32 85.32 85.32 85.32 85.32 85.32 0.00 75.00 993.20 3500.00 2506.80 3500.00 3500.00 3500.00
7401 | ARPA Funds 112642.65 0.00 0.00 19496.67 0.00 0.00 0.00 0.00 0.00 19030.03 510258.92 2261.62 663689.89 0.00 (663689.89) 0.00 0.00 0.00
7405 | United Way 5000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5000.00 0.00 0.00 10000.00 5000.00 (5000.00) 5000.00 5000.00 5000.00
Payroll Expenses 0.00
Town total 1181249.86 530283.80 (650966.06) 676714.02 744885.98 676387.98
.1856x(All Salaries)
EXPENSES Judges prefer this to be added to s
COURT EXP New Law Manuals-Judges prefer difference be added to salaries
Judge 7900 Judge Salaries 3598.35 3598.35 3598.35 3598.35 4048.35 3598.35 3598.35 3598.35 3598.35 3240.6 3240.60 3240.60 42556.95 62325 Paid 4th Q 23-24 in August 24
7920 | PEBA - Judges - Employer 0.00 0.00 0.00 0.00 0.00 1407.76 0.00 667.85 667.82 0 0.00 0.00 2743.43 8659.26 8659.26 8659.26
7950 | Gas Allow 0.00 0.00 0.00 0.00 0.00 0.00
7975 | Edu & Conf 0.00 600.00 600.00 600.00 600.00 600.00
7980 | Indigent Defense 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1500.00 0.00 0.00 0.00 2000.00 2000.00 0.00 2000.00 2000.00 2000.00
7985 | Interpreter 139.80 32820 137.00 416.60 138.40 138.40 0.00 140.15 138.70 277.03 139.80 138.40 2132.48 1750.00 (382.48) 2000.00 2200.00 2200.00
49432.86 4753020 (1902.66) 59462.02 59662.02 59662.02
LIBRARY EXP
Library 9010
9020 | Water 0.00 29.30 29.30 29.30 29.30 29.30 29.30 29.30 29.30 34.25 29.25 0.00 297.90 400.00 102.10 400.00 400.00 400.00
9030 Util 75.00 941.00 993.00 1500.00 0.00 597.00 0.00 686.00 1622.00 771 649.00 937.55 8771.55 9300.00 52845 9100.00 9100.00 9100.00
9040 | Repairs & Maint 0.00 0.00 75.00 0.00 0.00 0.00 89.00 0.00 75.00 0.00 0.00 0.00 239.00 2000.00 1761.00 2000.00 2000.00 2000.00
9060 | Yd maint 0.00 325.00 325.00 0.00 325.00 325.00 325.00 325.00 325.00 0 0.00 75.00 2350.00 3,950 1600.00 3,950 3,950 3,950 | Budgeted in town Ins/Pro/Tort.
11658.45 15650.00 3991.55 15450.00 15450.00 15450.00
[¢ ity Center Covers pest control
109510 | C ity Center Insurance 0 2742 0 0 0 0 22535 0 0 0 0.00 1371.00 6366.50 2742.00 0.00 0.00 | As of now the cost is currently $6500 avg. $722 per month
109520 | C ity Center Water 0 2008 155.1 39.06 13737 72.88 58.6 58.6 85.6 0 162.86 41031 1481.18 1500.00 1500.00 1500.00 |Included in Potter Park G/L. Included in Potter Park Expenses
109530 | Community Center Utilities 288.49 373.56 23437 211 182.91 168.55 591.23 324.26 435.76 0 0.00 189.19 2999.32 3000.00 3000.00 3000.00 | NOTE - Asset has not charged any expenses in FY 25-26-included in Town
109540 | C Center Rep & Maint 100 0 75 0 0 0 0 0 75 250.00 175.00 300.00 300.00 | Currently in 9540. Cleaning supplies, toilet
109545 | C Center - Custodial 0 0 200 500 800 800 900 900 600 4700.00 4700.00 8000.00 8000.00 | SOUTHERN MAMAS AND DOLLAR TREE & WALMART PURCHASES. Replace chairs
109560 | C Center Yd Maint 290 0 0 0 0 0 0 0 0 290.00 0.00 0.00 0.00
109570 | C ity Center 70.56 170.56 0 70.67 140 20141 0 51246 176.37 0 79.14 186.26 1707.43 1710.00 0.00 0.00
109575 | C Center Supplies 3500.00 3500.00
109580 | C Center Misc. 0 0.00 1226.75 1226.75 1000.00 1000.00 1000.00
19021.18 14827.00 17300.00 17300.00
Subtotal all Town Expenses 766453.04 819998.00 751500.00
EPD EXPENSE
Police 8505 0.00 0.00 0.00 0.00 0.00 0.00 | 16922.00 0.00 0.00 0.00 0.00 18226.00 35148.00 24500.00 (10648.00) 36000.00 36000.00 33844.00
8506 | Health Insurance 5940.41 5940.41 5940.41 6459.84 6459.84 6459.84 6615.14 7518.24 7122.84 9036.62 2742.60 4380.32 74616.51 75336.00 719.49 78880.00 78880.00 78880.00 |57 increase request, plus 25,000 O.T.
8515 | Mise 10528.30 1827.53 130.19 533.97 0.00 0.00 184.13 0.00 1109.05 0 1175.54 108.55 15597.26 0.00 (15597.26) 0.00 0.00 0.00
8517|EPD 0.00 11.50 0.00 15.67 16.00 85.00 22486 0.00 1068.00 573.93 43250 19.00 2446.46 0.00 0.00 0.00
8525 | Off supplies 0.00 53.98 177.83 293.07 40839 0.00 343.66 0.00 152.40 0 44.94 0.00 147427 2600.00 1125.73 2600.00 2600.00 2600.00
8530 | Salaries 37029.57 |  39558. 43189.50 63767.05 | 40973.03 |  42544.06 42187.03|  40210.15|  42190.67 58444.74 35716.01 36110.92 521921.15 536424.00 14502.85 560727.00 560727.00 560727.00
8531 | Xmas Bonus 0.00 0.00 0.00 0.00 | 12500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12500.00 12500.00 0.00 12500.00 12500.00 12500.00
8550 | PR taxes 3140.87 3349.99 3306.78 4952.46 3828.95 3275.63 3185.86 3044.04 3132.83 5009.73 2984.24 3042.19 42253.57 41338.00 (91557 42900.00 42900.00 42900.00 | 10500 oper. cost + 23341 central sq. int. start up cost + 16869 ann. cost + 3200 anl wifi
8555 | Court fees 6508.80 1688.72 5973.86 8367.86 4152.50 5161.16 5086.93 5497.86 3897.08 1059637 9164.76 6579.74 72675.64 59000.00 (13675.64) 74000.00 74000.00 74000.00
8560 | Det fees 0.00 2255.00 0.00 0.00 0.00 0.00 4125.00 165.00 0.00 0 440.00 0.00 6985.00 9000.00 2015.00 9000.00 9000.00 9000.00 | 7200 for intersection cameras. Waiting on IT new EST. could be 10k less.
8595 | Gas,Oil Tires 0.00 2608.83 2485.17 2896.93 3274.18 3032.21 2319.84 1903.57 232331 2752.94 2859.87 4792.48 31249.33 35000.00 3750.67 38000.00 38000.00 38000.00
8635 | Op supplies 852.43 551.63 1309.67 514.52 1010.71 719.50 175.68 408.00 646.97 897.32 392.76 1216.71 8695.90 10500.00 1804.10 57110.00 57110.00 57110.00 | LT, Inv, Chief cell
8645 | Veh repairs 343.15 2695.74 200.55 1412.72 3498.94 859.69 50.54 62.00 286.59 470235 411375 1405.30 19631.32 10000.00 (9631.32) 10000.00 10000.00 10000.00
8650 | Technology 3347.15 3091.76 3303.15 3473.14 3268.52 3514.54 5251.20 3344.55 3514.54 3091.76 1209.00 4046.96 40456.27 37200.00 (3256.27) 37200.00 37200.00 27200.00
8655 |Ed & Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 70.00 55.00 125.00 1800.00 1675.00 2500.00 2500.00 2500.00
8670 | Telephone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2100.00 2100.00 2100.00 2100.00 2100.00
8675 | Uniforms 703.92 653.28 0.00 326.16 0.00 0.00 0.00 32.40 172.80 0 99.75 0.00 198831 3600.00 1611.69 3600.00 3600.00 3600.00
8685 | Retirement 9031.77 9609.43 9488.95 1405526 | 10935.16 9383.88 9122.61 873791 8995.96 14265.26 8640.21 8757.75 121024.15 113353.00 (7671.15) 123125.00 123125.00 123125.00
8687 | Life Ins 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |10% Grant 90% school district
8690 | Ace Death 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |SRO Grant
8696 | Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | Asking for 2 new patrol vehicles,
8705 | Seizure Exp. 0.00 395.00 0.00 0.00 0.00 780.12 0.00 0.00 0.00 0.00 0.00 7051.28 8226.40 0.00 (8226.40) 0.00 0.00 0.00
8710 |SRO SALARIES 8355.20 8945.44 9669.16 14004.96 9832.16 | 10138.60 8987.82 9465.77 8841.12 13620.72 8231.76 8343.80 118436.51 143739.00 2530249 178364.88 178364.88 178364.88
8720 |SRO Grant SC Exp 0.00 0.00 0.00 11615826 0.00 0.00 0.00 0.00 1094.18 0.00 0.00 0.00 11725244 110000.00 42164.04 42164.04 42164.04
8721 | Vehicles Purchases 85000.00 0.00 | 24341.69 0.00 0.00 0.00 0.00 | 24860.26 0.00 0.00 0.00 135354.05 0.00 0.00 0.00 0.00
8800 | K-9 Expense 0.00 0.00 0.00 0.00 0.00
o Increase
Sub Total EPD 1388057.54 1227990.00 (160067.54) 1310770.92 1310770.92 1298614.92
GRAND TOTAL 2630398.71 1821454.00 2077223.96 2130768.92 2050114.92 | Town Expenses without
#REF! 2526 BUDGET _ | Est. Variance 2627 26-27 BUDGET
G/L 2025 2025 2025 2025 2025 2025 2026 2026 2026 2025 2025 2025 | Actual Actual to Proposed Workshop Ist Rdg- 5/7/2026
Account July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Totals Budget Budget 5/21/2026 2nd rdg-
5/28/2026
Potter Park Actual Exp (12495.52) (18000.00 (15000.00)
Contingency Actual Exp 5600.00; (28481.69 2054342.27
Res/Dev Actual Exp 8193.46) 6999.01 2078418.41
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5/28/2026
1821454.00 2077223.96 2130768.92 2050114.92
(530283.80) (766453.04) (744885.98) (676387.98)
1291170.20 1310770.92 1385882.94 1373726.94
(53664.04) 725509.00 751500.00
-94489.00 0.00
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