25-26 BUDGET WORKSHEET

ESTIvATED | 2038 BUDGET e varimnee [ 2526 2526 BUDGET
G/L. 2025 2024 2024 2024 2024 2024 2025 2025 2025 2025 Actual to Proposed ‘Workshop 1st Rdg-05/06/25
Account sy g [swr [ow Now bec Jon v Mar Aor May June Tota Budget Budget smanuzs 2nd rig-0810325
REVENUE
s LoST Tax 6128922 | se13209 | 731330 | sa1330 | smossoa | cemoneo | essonco| saseace 20757 1786 caro076 1ot | miozoe| o Tisz2000
6113] Aid t0 Subdivisions o012 1055435 1054583 1700298 1oas22 o0 T6006.10 358610, 14000 671000 671000
6114] Merchants Inentory o169 27192 10677 T3 662 o000 10000 10000
6115[Non Adm ns st | e w1 Ss0276 Sost37 o] msian]  asoono]  ameoonm 89900
s116] Accom, Tax 15308 2oust wos | s 0.2 257500 o w7500 257500 25750
6118) TNC Tax 46.27 70.62 70.62 0.00 187.51 140.00 (47.51) 228.00 228.00 228.00
6119) Broker Tax 9954.03 12214 6448.63 14699.47 0.00 3122427 12900.00 (18324.27) 16525.00 16525.00] 16525.00|
As of 04/24/25, collected $143,224,
6120 | Po. Fines 322468 11234.49 12917.88 15985.14 13057.95 8731.95 15708.21 12626.52 12626.52 234369 10885.39 12983.99 153419.62 160000.00 | 658038 179277.00 179277.00| 179277.00 | and owed $72,106 (fr 07/01/24 - now)
6125] vie Adv reimb s15.00 Tusaan 25750 o0 issad o100 13556 sisnon 515000 618000 Aprlrflcts reimb for prior and curentyear
6130| Bldg Permt 6526.58 60.00 370.76 130.06 135.32 23758 90.00 432.90 30.00 52.66 159.54 1499.13 9924.53 5450.00 (4474.53) 5200.00 520000/ 520000/
6140 | Bus/Lic 2199.33 92239 325.80 478.84 450.00 200.00 155.32 11034.32 1222928 27338.26 14405 .46 2472.66 72211.66 57500.00 (14711.66) 76625.00 76625.00 76625.00
6141 Alcohol Licenses 3000.00 3000.00 3000.00 0.00 3450.00 3450.00 3450.00
6150] State Shared 000 o0 000 000 o0 0.0 Per MASC. hi s mow dispered i IS 1196240
5130 SCANA Franchise so0657 So0657 oS00 prveeny 1299000 1299000 129900
6190 | Duke/Pro Eng Reb 52305.88 52305.88 37225.00 (15080.88) 40340.00 40340.00 40340.00
Money 0.00 0.00 0.00 0.00] 0.00]
6205 Drug Sesure o0 000 000 00 o0
6210 Bell Sth Fran 512031 512031 (4500.31) 10241.00 10241.00 | 10241.00 |
6220] nterest o057 | _si2as| smy | sm| soais| mis| enm so650 52177 D i o233 e s7600 sr60) sr60)
s230] Cable Frane 20501 20703 16333 | s Soans2 Tos7020 275000 i oo 1000 111000
‘ 6240 | Telecomm Tax 10.99 0.10 11.09 6350.00 6338.91 6350.00 6350.00 6350.00
[ 6250| FFId Rebate 2448065 743.53 2522418 23900.00 (1324.18) 25115.00 25115.00] 25115.00]
s290|nise Toe709 o0 | s o 1719168 so000 (669165 S0 50000 so00
6295| AED Grant 8500.00 (8127.82)
6300 | Potter Park/Cc ity Center 2120.00 2120.00 0.00 (2120.00) 0.00 0.00] 0.00]
6305 | Potter Park Grant 0.00 0.00 0.00 0.00 0.00] 0.00]
6315| LE water 76000 | _7e000| 7e000| se000| s000]  7eom0| seo00| e000] 70w 760 760 w6000 Si200 To000 S12000 s12000) o120
6318 | Joint Reimb. 0.00 0.00 0.00 0.00 0.00] 0.00]
6320| Health Insurance 0.00 0.00 0.00 0.00 0.00] 0.00]
5350] iitary Satute o0 o0 000 o0 00 om0
6400 SRO REIMBURSEMENT 2444499 32343.05 23783.11 27337.23 107908.38 146030.00 38121.62 143739.00 132402.00 | 132402.00
6450| K-9 Revenue 0.00 0.00 0.00 0.00 0.00] 0.00]
6515] £PD Mise o000 | 50|  1000|  mw| ssoo| eooo| 20| 2000 » o 150 1159000 o0 00, 000 00 om)
6519] SCDPS Grant 1036800 o
6516| ARPA Funds 0.00 0.00 0.00 0.00 0.00] 0.00| One time funding
6518| EMERGENCY RES 00000 o000 o0 om0y b0 o) 0.0] Duke Energy Grant
185838415 1,692,860 (165524.15) 1832791.00 1821454.00 1821454.00
Expenses TOWN EXP
o] an 000 1650 50 50000 650 15000 150000 1500.0] Ads-Specil lections, Rezoning Requests
7040] dues & e sso00 | 31| awvis| wise| oress 7072 | awmon| oo 153 175 iz Toon.0 si7s8 0000 o000 o000
7070 Garb Pickup 000 | 500000 | 500000 | 500000 | 500000 | 100000 so0000 | s00000 5000 S000.00 100000 000000 o 00000 000000 o000
7080] nsiprotort 000 000 50000 s asoon st 450000 Town 1l 2nd Library Property Tmars
7085 it Ins 000| 00| ooo| 7ras| viss| tomes| a0 | saeno| o wsoas w0 o148 s st 163160 163160 1763060[(1) Emplosee
7090] Mise 17| mer| 1008a]  7o0a0| 10739]  3sa51]  eos00 5055 e 250632 260000 s 2500 ms 27250 Purple Heart Event
7095 | Bank cha 440.75 225.26 21068 20823 21510 455.74 251.01 276.15 425.59 429.88 586.79 4208.55 2200.00 (2008.55) 3640.00 3640.00 3640.00]
7100] O Suppties 26203 | dow020| _awrsr| soseo| aorni|  1sea6] 1oas2| soss| asors 1135 15608 s sss000 s ssso0 sssam 6550.00| Cost o paper amer and potage s incressed
7102] Technology 219631 | 219950 | 255731 | aasas0 | asms3r |  asors0| isnass | oserss| aewas 279017 oo | aoasas P 2550000 50 am5) 32875.00] Techmology include phones wiasset Technology
7110| Telephone 0.00 0.00 0.00 0.00) 0.00)
7120 et fees 300000 | 2500 | 1222500 | _azso0| 720 | _azsoo | o0 | so7ars | ao0mo 000 0w | rmam aws7s 00 om0 000 4500000 o, Bookhecping. Favroll Ser
7125 Legal fees 0.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000 1000.00 1000.00 11000.00 12000.00 15000.00 15000.00 | 15000.00 |
7130 | salaries 697357 8066.05 8163.72 11241.20 8537.80 8321.05 8452.80 8435.80 8435.80 9826.2 6935.81 6935.80 100325.60 109756.74 9677036 96770.36, 96770.36,
121 Coristnst 261000 28144 25750 198500 10850 10850
7132]Vie AD Salary 55| sis00] w00 55 515 s 55 55 55 s sis00 sis00 18000 s18000 s15000 S18000 §180.00 | Should be same 22 VA Reimb,
7140] Storm Water si3s.36 21155 | 20000 957691 3520000 2309 3820000 3520000 3520000
7144| Blg and grnd ma 15000 | 100395 | 107500 154500 275.00 67856 | 163056 42500 1236971 150.90 17532 19479.00 7300.00 (12179.00) 7300.00 7300.00 7300.00| Town Hal T fo K Sever Servie
7160] Bl mspect 15961 S22 o o0 07 s20000 m0n 20000 s20000) s2000
R more i YT e T e 088
7240| V. A. Fund 0.00 600.58 (1520.54) 199.00 559207 1708.95 6580.26 7510.00 92974 7510.00 7510.00] 7510.00| was paid in May 2024,
T250] PR TAXES w32 | 509 | seimm|  ewrs| sorsm|  swooo| eoss| enra]| seser e w906t 49665 ey w6792 93052 1093082 10939.82] 0765 Tota sy
7300 Utilities 13717.19 4371.74 6285.69 2068.07 1993.67 5320.49 5725.97 4615.63 4855.31 4855.44 5394.97 7424.73 66628.90 (15128.90) 540: 0 54025.00] 54025.00
7340] Potter Park o630 | 120761 | 120501 | osmo3 | oses| ossan| aseoo|  2925| asom asraa o | e 145934 o066 1800000 1800000 150000
7341 Seasonal Décor Toat76 32848 04 o 1000000 100000 100000
7345 | Potter Park Grant 0.00 0.00 0.00 0.00] 0.00]
7350| Milltary Salute 518.24 6.46 52470 2530 1150.00 1150.00) 1150.00| Flags. Repairs to Light
7370 W/Comp 2712.00 3019.00 3019.00 2457.00 3019.00 14226.00 10848.00 (3378.00) 10848.00 10848.00 | 10848.00 |
597200 Commurity Center
S10000 Shter/ Additional 520,000 (2020-2021,
S200000 Potter Park (021.2022), S185,104.68 (2022-2023)
$300,000.00 (2023-2024), 106,913.91 (2024- S)
7380] Contingeney o 1061391 10691391 s 258160 28160
7390] Res & Dev sis | 11000| aoiszs | 7oaeo|  wsooo|  swees | zsoo| amoo| ssom L6000 e e w7 2000000 sot625 Jo000.00 99901 599901
7400 Contracted Maint. 1032 | ssa2| 053] aeses]| w00 | 02| woes| ssm| 0z 1068 w532 750 209415 s20000 stosss 50000 3500 50000
7401 | ARPA Funds 112642.65 87423.66 406.88 130422.84 320562.06 95731.32 212354.06 24425463 15380.32 510258.92 2261.62 1731698.96 | 0.00 (1731698.96) 0.00 0.00 0.00
WeaAVE
 THEM A $5000
7408| United Way s00000 S0 S0 S0 so000
Payroll Expemes 35|  is| s s o[ aes| wis| o] wwes Bo = =) waos|
Town total 219902263 583380.84 (1615641.79) 546602.16 530283.80 530283.80
4399985.76
ExpENSES
Court Exr
Judge 7900 Judge Salaries 359835 | 324060 | 324060 | 324060 3640.60 324060 | 324060 3240.60 3240.60 32406 3240.60 3240.60 39644.95 38887.16 (157.79)
7950| Gas Allow 0.00 0.00 0.00 0.00 0.00] Judges prefer this to be added to
New Liw Manual-Judgesprefer iference e
7975| Edu & Conf_ 0.00 600.00 600.00 600.00 600.00 | 600.00 | added to sa ies
7980 Indigent Detemse 50000 | 100000 s0000 100000 100000 om0 om0 200000 aomony 200000 20000 200000 Paid 4 © 23-24 i Augunt 24
7985 | Interpreter 139.80 127.62 274.95 275.72 137.86 281.62 134.58 277.03 139.80 138.40 1927.38 0.00 (1927.38) 1750.00 | 1750.00 |
43644.95 41487.16 (2157.79) 42653.84 47530.20 47530.20
LIBRARY EXP
Library 9010
ouz0] water 00| mas| | | wm|  was|  wm|  wm| s sz s S0 S5t s s o) Py
ouso] sl 1849 79800 | _1ags00 2500|700 | e300 o000 m 64900 55755 Ts2004 s30000 171996 s3000 230000 230000
9040 Repairs & Maint 290.00 163.99 779.08 145000 1100.00 110000 1100.00 0.00 5983.07 2000.00 (3983.07) 2000.00 2000.00] 2000.00
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9060] Yd maint 000 | 32500 40000 325.00 40000 75.00 75.00 1600.00 2350.00 3950.00 3.950 3.950
| 1540561 195.39 15545.00 15650.00 15650.00
Subtotal all Town Expenses 593464.00 593464.00
EPD EXPENSE
Police 8505 Tort & car ins 000 22500.00 2250000 45000.00 21000.00 4000.00) 24500.00 24500.00 24500.00
8506| Health Insurance 000| 379286] so0306| 7mes71| 699767 78602 | 620088 1050330 soman 5931.12 629400 69243.88 72336.00 3092.12 75336.00 7533600 7533600
8515 10528.30 332.50 217.20 585.76 358.99 184.06 68132 100.45 584.89 108.55 14857.56 0.00 (14857.56) 0.00 0.00 0.00
8517| EPD Restitution 000 37342 113774 0.00 19.00 57393 19.00
8525[ Off supplies 13670 1204 | 17am 33923 389.19 93.94 32373 62624 112962 340144 2200.00 (120149 2600.00 2600.00 2600.00
% increase request, plus 25,000 O.1.
3702057 | 3580193 | 3308194 | 54619.84 | 3831734 | 4640539 | 3854215 4193602 3983613 58444.74 35716.01 36110.92 495841.98 490881.00 (4960.98) 536424.00 536424.00 536424.00 | request and s i:(():mn’i’(’)‘:\“ !
Xmas Bonus 11430,00 50000 11930.00 12000.00 12500.00 12500.00 12500.00
PR taxes 3396.08 2988.56 275634 3348.65 5530.79 4183.10 3527.48 3711.97 338233 2604.29 3286.20 3324.93 42040.72 37306.00 41338.00 41338.00 41338.00
Court fees 6508.80 | (14510.76) 6707.71 7831.68 7486.69 6992.22 4777.07 8185.46 7686.15 10596.37 9164.76 19159.48 80585.63 59000.00 59000.00 59000.00 59000.00
8560] Det fees 000| 66000 121000 27500 77000 44000 3355.00 9000.00 9000.00 9000.00 9000.00
8595 0.00 3641.98 3349.22 2494.90 3104.00 3396.26 3192.39 2490.88 243055 2752.94 2859.87 4792.48 34505.47 30000.00 (4505.47) 35000.00 35000.00 35000.00
8635 85243 | sye75a|  as118| 68776 85425 66315 | 85677 61934 2566.48 89732 392.76 12167 1535569 17400.00 204431 10500.00 10500.00 10500.00 | Central square & wifi & annual oper.
8645[ Veh repairs 3305 | e3018| 122310] 3var 11977 | 1sses | 1a7.79 557.77 144637 470235 411375 1405.30 16343.63 8000.00 3343.63) 10000.00 10000.00 10000.00 | O1der Vehs. require more repai
8650| Technology 3347.05 | 280699 | 204199 | 204199 | asareo| 352526 | 358159 | 317637 | 1189936 3091.76 1209.00 4046.96 4141002 2770000 19710.02) 3720000 3720000 37200.00 | 7200 for intersection cameras, will change, IT giving new est.
8655] Ed & Travel 00| 78719 160,00 40.00 35,00 40000 70.00 5500 1547.19 1800.00 25281 180000 1800.00 1800.00
8670| Telephone. 0.00 2100.00 2100.00 2100.00 2100.00 2100.00 | sgt, Inv, Chief cell
8675 Uniforms 703.92 291.60 413.21 432.37 17043 131338 345.60 1996.24 356.24 99.75 0.00 6122.74 3600.00 (2522.74) 3600.00 3600.00 3600.00
8685 | Retirement 9031.77 8743.22 8103.06 13474.80 11888.27 11162.92 9108.32 9920.37 6082.67 6893.22 8640.21 9451.41 112500.24 90812.00 (21688.24) 113353.00 113353.00 113353.00
8687 Life Ins 0.00 0.00 0.00 0.00 0.00 0.00
8690] Ace Death 0.00 0.00 0.00 0.00 0.00 0.00
8696| Dues 0.00 0.00 0.00 0.00 0.00 0.00
Seizure Exp. 0.00 33.99 7051.28 7085.27 0.00 (7085.27) 0.00 0.00 0.00
8710[SRO SALARIES 835520 | 007808 | 43756 | 1475784 | 73852 990036 | sa3261| 879703 | o195 1362072 823176 §343.80 115889.52 162256.00 46366.48 143739.00 143739.00 143739.00
8721 Vehicles Sales 85000.00 85000.00 0.00 (85000.00) 110000.00 110000.00 110000.00
8800| K-9 Expense 0.00 0.00 0.00 0.00 0.00 0.00
Sub Total EPD 120801598 1047391.00 (160624.98)|  1227990.00 |  1227990.00 1227990.00
GRAND TOTAL 3466089.17 1687860.00 (1778229.17) 1821454.00 1821454.00
Potter Park Actual Exp (1459.39)
Cont Actual Exp 0.00 (1885143.08)
Res/Dev Actual Exp (11383.75) (1798229.17)
Proposed Town Expenses without
Grand Total 25-26 3443246.08 1687860.00 0.00 1821454.00 1821454.00 | Contingency(S70) and R&D(S71)
(583380.84) (546602.16) (530283.80) (530283.80)
Actual
estimate
and budget
EXPENSE expense 3443246.08 1104479.16 (546602.16) 1291170.20 1291170.20
1832791.00 593464.00 593464.00
0.00 0.00




